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Principal Leadership Development
Cooperative Education Services (CES) offers a unique program called Principal Leadership
Development (PLD). PLD is an alternative pathway to a New Mexico Level 3B License for aspiring principals
and others interested in the license and a support for participating principals.
Prerequisites to be in the PLD program:
•

The Superintendent or Charter Director recommends you on the PLD form.

•

A Master’s degree

•

Three years of teaching or related service experience

•

A Level 2 or 3A Teaching License or a selected related service license.

•

The PLD Application

•

Submission of Essay; Philosophy of Education

•

Approved and completed 180-hour internship in your district or charter

•

The willingness and commitment to attend and participate in all (100%) sessions and the internship.

•

A commitment to stay in the nominating district or charter for three years

Participants in PLD will begin within a Cohort at the beginning of the school year or at the start of the
calendar year. The New Mexico Principal HOUSSE competencies guide our lessons, Domains 1 and 3 in the
fall and Domains 2 and 4 in the spring. There are 3 face-to-face weekend sessions (Friday/Saturday) and 3 on
-line sessions in the fall and in the spring. Written assignments are part of every on -line session that includes
reflections from the last face-to-face session. Internship hours are completed by the participant on their own
time unless alternative arrangements are worked out with the Superintendent or Charter Director.
Student learning occurs through a great deal of hard work from both the parent(s) and the student ’s teacher.
The Principal or building level administrator is second only to the classroom teacher in having direct impact
on student achievement. Our focus in PLD is to ensure that future Principals support parent(s) and teachers
in their efforts to grow successful lifelong learners through the commitment and unity of all.
If you have your Superintendents or Directors support to be in PLD or are interested in learning more about
PLD, please contact:
Gary Tripp
Director of Human Resources
PLD Coordinator
gary@ces.org

Tip of the Month
CES provides a valuable resource designed to help you develop improved procurement practices that go
beyond price, securing the best value in goods and services for your organization and community. Through
participation in the evaluation of proposals, you can come to better understand the competitive solicitation process
and how to evaluate bidder qualifications. Learn how to stretch your dollars with cooperative purchasing
opportunities and CES’ online marketplace. While reducing costs, these practices will also increase purchasing
transparency, giving taxpayers a clear picture of where their money goes.

Procurement News
NEW/RECENT CONTRACT AWARDS:
RFP 2019-007 – Power Purchase Agreements → zero
upfront cost to Member. Member purchases electricity at a
fraction of current provider’s current charge per kwh.
• Clear Energy Capital
RFP 2019-014 – Indoor/Outdoor Athletic Recreational
Lighting Systems
• APIC Solutions

• B&D Industries

• Lone Mountain

• Musco Sports Lighting

NEW RFPS IN APRIL:
• Professional Development (Education & Cities & Counties)
•

School Business Office Management

 Contract # 17-033N-C321-ALL – Edgenuity acquired
OdesseyWare and their entire course catalog is now available
through Edgenuity.
 We’ve received an AEPA Webinar & FSG presentation on LED
Lighting Retrofit, which may be useful to CES members!

RFP 2019-015 – Auditorium Lighting & Rigging
• AK Sales

• Norcon of NM

RFP 2019-016 – Indoor/Outdoor Scoreboards, Marquees,
Message Boards, Street Signs, and Building Signage
• AK Sales
• B&D Industries
• Lone Mountain

• Norcon of NM

• Robson Corp.
RFP 2019-023– Renewable Energy - Solar Power Consulting,
Design, Engineering, Construction, Installation, Integration,
Implementation, Operation, Maintenance and Related
• Sol Luna Solar

This presentation can be made available upon request by
emailing John Tortelli at johnt@ces.org.

Calendar & Events
SUPERINTENDENT LEADERSHIP DEVELOPMENT
‘OPERATIONS AND MANAGEMENT’ Albuquerque, NM
8:00am-5:00pm
Here
Topics Covered: Systems and Alignment; School Safety, Department
Relations, Legal Topics, Personnel Hiring Practices, ect.
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If you know of useful events or would like yours in
our next Newsletter please email: Angelina@ces.org

FMLA & FLSA Opinion Letters
On March 14, 2019, the U.S. Department of Labor (DOL) issued three new opinion letters, two
of which have an impact on schools. An opinion letter is an official, written opinion by the division on
how a particular law applies in specific circumstances presented by the individual person or entity
that requested the letter. The requesting parties' names are not included in the letters to protect their
privacy, the letters state. These opinion letters are a helpful tool for employers to understand their
rights and responsibilities under the law. Paying close attention to the latest guidance the DOL Wage
and Hour Division has to offer is an easy way to limit risks and reduce potential liabilities.

FMLA
One of the letters, Opinion Letter FMLA2019-1-A, provides some additional insight on how
employers should designate Family and Medical Leave Act (FMLA) leave when an employee
has both paid sick time and FMLA leave available. The FMLA entitles eligible employees to
take up to 12 weeks of unpaid, job-protected leave per year for specified family and medical
reasons. However, employees have always looked for loopholes to expand the allotted leave.
The latest DOL opinion letter seeks to close some of those loopholes.

Some employers permit employees to use accrued paid leave prior to officially designating leave as
FMLA-qualifying, even when the leave is clearly FMLA-qualifying. This would apparently allow the
employee to lengthen leave time by taking paid leave at the outset and then invoking FMLA leave
consecutively thereafter. According to the opinion letter, “once an eligible employee communicates a
need to take leave for an FMLA-qualifying reason, neither the employee nor the employer may
decline FMLA protection for that leave. . . . Accordingly, the employer may not delay designating
leave as FMLA-qualifying, even if the employee would prefer that the employer delay the
designation.”
If an employee is eligible for both sick leave and FMLA leave and elects to take paid sick leave,
employers must designate the paid sick leave as FMLA leave as soon as the paid sick leave begins.
This guidance suggests that employee cannot save his or her FMLA leave for later use. Once the
employer has enough information to determine the employee’s leave is for an FMLA-qualifying
reason, the employer must provide notice of the determination to the employee within five business
days.
Other employers have permitted employees to substitute accrued paid leave for unpaid FMLA leave,
presumably either to preserve remaining FMLA leave in the case of future emergencies, or else to
mitigate lost wages during unpaid FMLA leave. According to the opinion letter, however, this is not
permissible under the FMLA: “[I]f an employee substitutes paid leave for unpaid FMLA leave, the
employee’s paid leave counts toward his or her 12-week (or 26-week) FMLA entitlement and does
not expand that entitlement.”
Continued on next page

For employers that currently allow employees to decide whether to use accrued paid leave during
otherwise unpaid FMLA leave, it may be time to consider a revision to policies requiring the use of
accrued paid leave during FMLA leave to avoid offending this new interpretation of the law.

FLSA
The other letter, Opinion Letter FLSA2019-2, addresses proper compensation practices for employers
that permit employees to participate in employer-sponsored volunteer programs. The FLSA is
intended to “prevent manipulation or abuse of minimum wage or overtime requirements through
coercion or undue pressure upon individuals to ‘volunteer’ their services.” Unsurprisingly, employersponsored volunteer programs are subject to great scrutiny to ensure that “employer-sponsored
volunteer” hours are not a guise for exploitation in the form of uncompensated and unprotected
hours.
This guidance applies to programs set up to engage employees in community service, whether
chosen by the employer or selected by the employees – for example, an "adopt a school" program
where a nonprofit's employees may paint and landscape a school building on weekends over the
course of the year. In its letter, the DOL affirmed that volunteer programs that are both charitable
and truly voluntary are no compensable. Programs that are required or over which an employer
directs or controls the volunteer work, however, are not truly charitable and voluntary, and therefore
must be compensated.
With this in mind, an employer that sponsors a volunteer program should keep the following points
in mind to avoid violating the FLSA’s minimum wage and overtime requirements:

•

Employee participation in the program must be truly charitable and completely voluntary,
meaning that employees who do not participate in a program should not be disciplined, or
conversely, provided fewer benefits than employees who do participate;

•

An employer may not require or unduly pressure participation in the program, nor should
it control or direct volunteer work;

•

Employees must not suffer adverse consequences in their working conditions or
employment prospects if they do not participate in volunteer activities;

•

While an employer may offer a monetary bonus for community impact generated from the
volunteer work, the bonus must not be guaranteed; and

•

An employer may track participating volunteers’ hours for the purpose of determining
community impact, but such tracking must not be used as a tool to direct or control
employees’ volunteer activities.

Article taken from SAFETY FIRST: NMPSIA Risk Services Newsletter, April 2019
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