
CES Executive Committee Meeting  

Minutes 

June 4, 2026 

 

Call to Order: 

The meeting was called to order at approximately 1:00 p.m. by Elisa Begueria, The meeting notice, 

agenda, and accompanying documents were disseminated to attendees 10 days prior to the meeting 

via email and posted on the CES’ website. 

Roll Call: 
Members Present: 

Elisa Begueria – Lake Arthur President  
Johnna Bruhn – Mosquero President Elect 

Amy Roble – Raton Region III 

Lyndsay Padillo - Vaughn Region IV 

Keith Durham – Grady Region V 

Cody Patterson – Carrizozo Region VII 

William Hawkins – Silver City Region VIII 

Erik Bose – ABQ Charter Academy NMCCS  

Deputy Secretary Yvonne Garcia NMPED    

Joe Guillen NMSBA 

Dr. Charley Carroll Higher Ed 2 Year  

 

Members Absent: 

Lauren Laws – Aztec Region I 

Michelle Gonzales – Penasco Region II 

Brian Snider Jal Past President 

Dr. Gerry Washburn – Carlsbad Region VI 

Stan Rounds NMCEL 

Dr. Sandra Rodriquez NM Higher Ed  

Non-Members Present: 

David Chavez CES Executive Director 

Teresa Salazar CES Chief Operating Officer 

Robin Strauser CED Chief Financial Officer 

Norma Henderson CES Finance Manager 
Lianne Pierce CES Director of Ancillary Services 

Gustavo Rossell CES Director of Procurement 

Paul Benoit CES Northern Services Manager 

Doug Marshall CES IT Director 

Jim Barrentine  CES Southern Services Manager 

Yvonne Tabet CES Director of Human Resources 

Dr. Kimberly Mizell CES Site Director 

Loretta Garcia CES Tap Director 

Alexis Esslinger CES LEAP Director 

 

Quorum: 

CES Board Policy states that attendance by one third of the Executive Committee constitutes a quorum. 

This was, therefore, a duly convened meeting of the CES Executive Committee. 

 



Approval of Agenda: 

A motion was made by Erik Bose seconded by Dr. Charley Carroll to approve the agenda for the June, 4 

2026, Executive Committee Meeting with the understanding that the Committee would have the 

flexibility to move into Executive Session earlier than scheduled if deemed appropriate. The motion 

passed unanimously. 

Approval of Minutes: 

A motion was made by Johnna Bruhn seconded by Lyndsay Padilla to approve the minutes of the March 

17, 2026, Executive Committee Meeting. Motion passed unanimously. 

Oath of Office 

Oaths of office were administered to Amy Roble, Lyndsey Padilla, and Cody Patterson. Each will serve a 

two-year term, concluding July 2028. 

 

Agency Communications: 

The following reports were presented  

 

NMCCS – Erik Bose 

Public Charter Schools of New Mexico appoints Jade Rivera as its new Executive Director. 

 

NMCEL – Stan Rounds 

Not present. No report given 

 

NMPED – DS Yvonne Garcia 

We are currently focused on closing out Fiscal Year 2026 and initiating budget authority and 

planning for Fiscal Year 2027. 

 
NMSBA – Joe Guillen. 

The NMSBA meetings generally conflict with the CES Board meeting schedule, so I appreciate the 

opportunity to participate in a portion of today’s meeting. 

NMSBA is currently hosting the 47th Annual Law Conference, with over 400 attendees 

registered. 

The NMSBA Leadership retreat in Toas is scheduled for July 16-18, 2026, a call for 

presentations has been issued. 

In addition, I serve as chair of the Public-School Capital Outlet Council, we have an upcoming meeting to 

review the 72 applications submitted in November, representing over $1 billion in funding requests. We 

have funds and believe applicants will be pleased with the actions the council will take. 

If your district needs support with board–superintendent relations, NMSBA can assist with training. We 

strongly believe in the importance of continuity between superintendents and school board members, as 

experience has shown that long-term continuity is a key factor in district success. 

 

Higher Education (4yr) – Dr. Sandra Rodriquez 

Not present. No report given. 

 

 



Higher Education (2yr) – Dr. Charley Carroll 

Construction activity remains high on campus, with approximately $150 million in projects currently 

underway. Dr. Carroll continues to speak highly of CES and the valuable support it provides to districts 

through its construction-related services, as well as its broad range of products and programs. 

 

Finance – Elisa Begueria 

Robin will present a finance overview later in the meeting under Action Items. 

 

Scholarship – Johnna Bruhn 

The scholarship will be awarded to a recipient from Lake Arthur. 

 

Policy – Elisa Begueria 

The Policy Committee and subcommittee met to review policy. Following a thorough review, no revisions 

or amendments were recommended, and policy will continue in effect as currently written. 

 

Overview/Reports 

 

CTE Update 

Sixteen school districts are currently participating in the CTE Consortium. The consortium has met twice, 

most recently on June 3, 2026, to develop and implement a framework designed to achieve several key 

objectives. These include strengthening partnerships among districts with existing CTE programs, 

expanding mentorships, internships, and work-based learning opportunities for students, and enhancing 

the consortium’s capacity to broaden and improve CTE offerings across participating districts. 

A key component of the framework is the development of shared coursework and collaborative 

programming among consortium members, allowing districts to leverage resources and provide greater 

access to high-quality CTE opportunities. 

Stacy Diller will serve as Interim Director of the CTE Consortium and will provide leadership, oversight, 

and strategic planning for the initiative. 

The consortium model has the potential to be replicated throughout New Mexico, including within charter 

school systems, creating expanded opportunities for collaboration and access to CTE programs statewide. 

Expansion Plan 

Idaho representatives Drew Evans and Steve Brown, along with Utah representatives Mason Goold and 

Peggy Green, introduced themselves and provided a brief overview of their efforts to establish and 

expand CES products and services within their respective states. 

 

Meeting schedule for 2026-2027 

A schedule for the Regional Meetings was provided to committee members. CES will be updating the 

format and focus of these meetings, which have previously been held in partnership with PSFA and 

POMS. This year, the meetings will be restructured as stand-alone sessions with an emphasis on 

highlighting the programs CES offers to school districts. The sessions will include an in-depth overview 

of CES products, services, and complimentary resources, as well as an opportunity for feedback to better 

understand the programs districts would like to see developed or expanded. 



 

CES will rely on regional representatives to help notify districts of upcoming meetings and distribute 

invitations within their respective regions. CES will provide the official invitation information, and each 

event will include lunch, which will be provided by CES. 

 

Administrative Reports 

Elisa Begueria proposed that, since the administrative reports were already incorporated into the strategic 

plan presentation and the full reports for Finance, Ancillary, Procurement, Technology, Southern & 

Northern Services, Human Resources, LEAP, LEDR, Site, and TAP are included in the meeting packet, 

the committee forgo a recap and proceed directly to the review of the CES 2026–2027 Budget. 

Finance 

A full report was included in the packet. 

 

Ancillary 

A full report was included in the packet. 

 

Procurement 

A full report was included in the packet. 

 

Northern Services/REAP 

A full report was included in the packet. 

 

Technology 

A full report was included in the packet. 

 

Southern Services 

A full report was included in the packet. 

 

Human Resources 

A full report was included in the packet. 

 

Executive Director Report  

Robin Strauser presented an overview of the CES budget for the 2026-2027 fiscal year. 

 

Item (a) The CES Executive Director requests approval of a 4% incentive pay for CES Core staff. This 

request is being brought forward in light of CES’s improved fiscal position since the original 

compensation discussion held during the Executive Committee meeting in March. At that time, CES 

leadership acted conservatively while continuing to monitor year-end revenue, expenditures, and overall 

organizational performance. Based on the most recent financial review, the organization is now in a 

stronger position to recognize the dedication, performance, and continued contributions of CES Core staff 

through a one-time incentive payment. The proposed 4% incentive would require a one-time budget 

allocation of $199,659.75. This recommendation is submitted for the Executive Committee’s 

consideration as a way to acknowledge staff efforts while remaining aligned with CES’s current financial 

capacity. 

 

A motion was made by Dr. Charley Caroll, seconded by Johnna Bruhn to approve a 4% incentive pay for 

CES Core Staff. Motion passes unanimously.  

 



Item (b) The CES Executive Committee is requested to approve the CES budget for the 2026-2027 fiscal 

year. This proposed budget has been developed through a collaborative process involving CFO Robin 

Strauser, his staff, and CES program leadership to ensure that projected revenues and expenditures are 

aligned with organizational priorities and operational needs. In preparing the budget, CES leadership has 

taken a prudent and conservative approach in light of the anticipated financial pressures facing school 

districts during the upcoming fiscal year, including the likelihood of tighter local budgets and reduced 

spending capacity among member districts. Despite these external challenges, the proposed budget is 

structured to maintain the strength and continuity of CES services without adversely affecting any core 

programs or essential operations. It reflects careful planning, responsible fiscal management, and a 

continued commitment to supporting member districts through high-quality programs and services. CES 

remains in a solid financial position, and its reserve levels provide an added measure of stability to sustain 

operations should any unexpected revenue shortfalls occur during the year. This recommendation is 

submitted for the Executive Committee’s approval as a fiscally responsible budget that supports 

organizational sustainability while preserving CES’s ability to meet the needs of its members. 

A motion was made by Dr. Charley Carroll, seconded by Johnna Bruhn, to approve the CES budget for 

the 2026-2027 fiscal year. Motion passes unanimously 

 
Item (c) The CES Executive Director requests approval of the CES Strategic Plan for the 2026-2027 fiscal 

year. This strategic plan has been developed through a collaborative process involving the Director’s 

Cabinet and CES management team, with careful attention given to the priorities, expectations, and goals 

established by the Executive Committee. The plan outlines a clear set of action steps and organizational 

strategies designed to guide CES’s work during the coming fiscal year and to ensure alignment between 

daily operations and broader agency objectives. In addition to serving as a roadmap for implementation, 

the strategic plan is intended to strengthen organizational focus, improve coordination across departments, 

and support the continued delivery of responsive, high-quality services to CES member districts. The 

proposed strategies are designed to maximize the effectiveness and reach of CES programs, strengthen 

support for member needs, and position the organization to respond proactively to emerging opportunities 

and challenges. This recommendation is submitted for the Executive Committee’s approval as a forward-

looking plan that supports continued growth, operational alignment, and service excellence across the 

organization. 

 

A motion was made by Erik Bose, seconded by Dr. Charley Carroll, to approve the CES Strategic plan for 

2026-2027 fiscal year. Motion passes unanimously.  

 

Item (D) The CES Executive Committee has been provided the opportunity to submit input regarding the 

performance of Executive Director David Chavez to President Begueria as part of the annual evaluation 

and contract review process. This step is intended to ensure that committee members have an opportunity 

to share observations, feedback, and perspectives related to the Executive Director’s leadership, 

organizational management, and progress toward established priorities and responsibilities. Following the 

collection of committee input, the Executive Committee is encouraged to convene in Executive Session, 

as permitted by law, to discuss the evaluation of the Executive Director and to consider matters related to 

contract renewal. This process supports thoughtful governance, protects the confidentiality appropriate to 

personnel discussions, and provides the committee with an opportunity to engage in a thorough and 

deliberate review of the Executive Director’s performance and future service to CES. 

 

A motion was made by Dr. Charley Caroll, seconded by Erik Bose, to go into Executive Session at 

1:51PM roll call was taken and unanimously approved.  A motion was made by Will Hawkins, seconded 

by Dr. Charley Carroll to reconvene meeting back to general session at 2:19PM. roll call was taken and 

unanimously approved.  

The board approved a 4% salary increase and 3-year contract extension to the CES Executive Director. 



 

Personnel Report – Mr. Chavez stood for questions. No questions were asked.  

Consent Agenda 

A motion was made by Will Hawkins, seconded by Erik Bose to approve the consent agenda as presented. 

Motion passes unanimously. 

 

Setting Next Meeting Dates 

a. Tuesday July 14, 2026, 3-5:00PM Marriott ABQ Pyramid North in conjunction with NMCEL. –  

The meeting date will remain on the schedule, with the understanding that the meeting may be 

canceled via email or phone notification if it is determined that no business action is required. 

b. Tuesday October 13, 2026 2-4:00PM Embassy Suites in conjunction with the Facility Managers 

Workshop. 

 

A motion was made by Erik Bose to adjourn, seconded by Will Hawkins. Motion passes unanimously. 

 

Meeting adjourned. 


