E Simplify procurement.
Maximize results.

Technical Assistance Program (TAP)
Providing Quality Training & Technical
Assistance on Special Education Topics

Empowering Educators through Quality
Professional Development &
Consultation Services

The CES Technical Assistance Program
(TAP), funded through the New Mexico
Public School Insurance Authority
(NMPSIA), supported by CES provides
statewide technical assistance,
professional development, and
compliance support to New Mexico school
districts and Regional Education
Cooperatives (RECs) in the focused area
of special education. Over the past eleven
(11) years, TAP has significantly expanded
its outreach, delivery systems, and
educator supports to ensure equitable
access to timely, relevant, and practical
guidance for special education
professionals throughout the state.

Program Purpose

TAP is designed to support educators,
administrators, and special education

CES MEMBER
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personnel by providing high-quality
technical assistance, professional
development, resources, and compliance
guidance that strengthen district capacity
and improve outcomes for students with
disabilities. TAP promotes consistent
implementation of special education
requirements while addressing emerging
issues, best practices, and district-specific
needs.

TAP Services:

« Monthly TAP Newsletter to include TAP
presentation registration flyers and
guidance articles

« Monthly virtual live interactive
presentations via ZOOM

« “TAP Hot Topic on Demand Webinar
Library”, direct link, cestap.org

+ Certificates of Completion provided
after viewing recordings as well as
participating in live virtual
presentations

* Regional workshops
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http://www.cestap.org/

» Phone, email & ZOOM consultations
For additional information regarding TAP

+ Monthly Special Education Compliance services contact:

PD presentations for the CES

Leadership Program Loretta Garcia

+ Specialized presentations upon request goASZZFISRZFE;STOtRlss

for staff / district PD 5470 S

or staff / distric 10601 Research Rd. SE

+ File & program review Albuquerque, NM 87123
+ Direct consultation for programming or

student related concerns
« Assistance with NMPED Corrective

Action Plans (CAP), Due Process and

OCR Complaints
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1) New Contract Awards:

RFP Awardee Contract Number
2026-10 .
Student (K-12) Food Program Labatt New Mexico 2026-10-C111-ALL
2026-11
Food Program for NM Labatt New Mexico
Agencies 2026-11-C111-ALL
B&D Industries, Inc. 2026-12-C1110-ALL
Carver Electric Company, Inc. 2026-12-C112-ALL
Cordova Contracting & Development LLC | 2026-12-C119-ALL
CVRS SERVICES LLC 2026-12-C117-ALL
2026-12 Evergreen Contractors, LLC 2026-12-C115-ALL
Electric Charging Stations, E-Z-1 Constructi.on 2026-12-C1111-ALL
Batteries & Rolated Global Maven Enterprises, LL.C 2026-12-C1112-ALL
Los Ebanistas, Inc. 2026-12-C111-ALL
Osceola Inc 2026-12-C114-ALL
Prime Electric, Inc 2026-12-C118-ALL
Wizer Electric LLC. 2026-12-C116-ALL
Positive Energy Solar 2026-12-C113-ALL
2026-15 Medley Equipment 2026-15-C111-ALL
Material Handling Rocky Mountain Design Group Inc 2026-15-C112-ALL
Equipment, Parts, 4 Rivers Equipment 2026-15-C113-ALL

Accessories, Supplies,
Rentals, Leasing and Related

2026-16

IT and Business Project
Management, Program
Management, Process
Development, and Related
Professional Consulting
Services

MC2 Education
Harmonix Technologies, Inc.
Mycelia Foundation
Infojini Inc
Public Consulting Group Inc.
365 Technologies LLC
22" Century Technologies Inc.
Zarr Consulting Services
Systems MD, LLC
Tech3s4
NuneX Enterprises LLC
Globatech Solutions LLC
CE Wilson Consulting LLC
IT Connect, Inc.

Kosh Solutions
Civic Tech LLC
Elite Customer Centered Solutions of NM
Congent Infotech Corporation
Spectrum Imaging Technologies, Inc.
Aveecio.ai
Apex Education, Inc.

2026-16-C111-ALL
2026-16-C112-ALL
2026-16-C113-ALL
2026-16-C114-ALL
2026-16-C115-ALL
2026-16-C116-ALL
2026-16-C117-ALL
2026-16-C118-ALL
2026-15-C119-ALL
2026-16-C120-ALL
2026-16-C121-ALL
2026-16-C122-ALL
2026-16-C123-ALL
2026-16-C124-ALL
2026-16-C125-ALL
2026-16-C126-ALL
2026-16-C127-ALL
2026-16-C128-ALL
2026-16-C129-ALL
2026-16-C130-ALL
2026-16-C131-ALL
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2024-25

Truck Bodies

Largo Tank & Equipment

2024-25-C118-ALL

Structured Cabling Services

2025-22 CSG Forte 2025-22-C113-ALL
Public Sector Payment

Systems

2023-20 VSC Fire & Security 2023-20-C1131-ALL

Services

Information Technology and
Related, Products and

2025-03 Tutored by Teachers 2025-03-C319-ALL
Professional Services for

Education

2024-14 Iota Networking Inc. 2024-14-C1133-ALL

2024-07

Computers, Networking
Devices, and Related
Products and Services

StosVisio, Inc. dba Spyglass

2024-07-C1126-ALL

2026-10 Labatt 2026-10-C111-ALL
Student (K-12) Food Program
2026-11 Labatt 2026-11-C111-ALL
Food Program for NM
Agencies
2026-21 Petroleum Traders 2026-17-C111-ALL
Fuel-Gasoline, E85, Diesel,
Biodiesel, & Related

2) Current & Upcoming Solicitations:

RFP # RFP Description Release  Due ‘ Award
2026-05 Electric Charging Stations, Batteries & Related | 4/06/26 | 6/5/26 | 6/23/26
(ID & UT) NEW
2026-06 Material Handling Equipment, Parts, 4/06/26 | 6/5/26 | 6/23/26
(ID & UT) NEW | Accessories, Supplies, Rentals, Leasing and

Related
2026-07 IT and Business Project Management, 4/06/26 | 6/5/26 | 6/23/26
(ID & UT) NEW | Program Management, Process Development,

and Related Professional Consulting Services
2026-18 Above Ground Fuel Storage Tanks, Fuel 4/17/26 | 5/15/26 | 6/2/26
(2022-15 exp Dispensing Pumps, Sales, Installation,
7/5/26) Maintenance, Repair, and Related
2026-20 Doors, Locks, Operable Walls, Keys, Locksets, 5/1/26 | 5/29/26 | 6/16/26
(2022-18 exp Access Control Systems
8/21/2026)
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2026-21 Energy Consulting, Audits, Facility Upgrades 5/1/26 | 5/29/26 | 6/16/26
(2022-19 exp and Related

8/17/2026)

2027-01 7/1/26 | 7/27/26 | 8/17/26
(2023-01 exp Design Professionals

10/5/26)

2027-02 7/1/26 | 7/27/26 | 8/17/26
(2023-10 exp Professional Development and Specialized

10/5/2026) Training for School Districts

2027-03 7/1/26 | 7/27/26 | 8/17/26
(2023-11 exp Indoor/Outdoor Scoreboards, Marquees,

10/5/2026) Message Boards, Street and Building Signage

2027-04 7/1/26 | 7/27/26 | 8/17/26
(2023-12 exp Solar Power Consulting, Design, Engineering,

3/5/2027) Installation and Related

3) Procurement Issues and News:

- 2026-2027 RFPs: some RFPs will be released in NM only, some in NM & UT, some in NM, UT, &

ID

Why Should I Take
Advantage of CES
Cooperative Purchasing Benefits to the Agency
Services?

An agency that utilizes cooperative

fi contracts can realize numerous
When a government or nonproi1it agency

purchases through a cooperative advantages:

purchasing organization, the relationship e Time savings. The cooperative has
creates mutual value. The agency gains already completed a competitive
access to competitively awarded contracts, solicitation, allowing the agency to
procurement expertise, and administrative Significantly reduce the time
efficiencies, while the cooperative benefits required to procure needed goods
from increased contract utilization, which and services.

helps sustain and expand the services it

provides to all members. Importantly, the * Regulatory compliance.

cooperative's success is directly tied to Cooperative contracts are typically

helping its members succeed. awarded in accordance with
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applicable procurement laws and
competitive procedures, giving
agencies confidence that
purchases meet legal and policy
requirements, subject to their own
jurisdiction's rules. CES also
provides the unique added value

of reviewing each purchase for

compliance with the NM
Procurement Code and terms of

the applicable contract, unlike
competing cooperatives and
State Purchasing!

Administrative efficiency.
Procurement staff spend less time
developing specifications,
advertising solicitations,
evaluating proposals, and
negotiating contracts, allowing
them to focus on higher-value
activities.

Best-value purchasing.
Cooperative solicitations often
evaluate vendors on more than
price alone, considering factors
such as qualifications, technical
capability, experience, warranty,
service, and lifecycle costs.

Access to specialized contracts.
Agencies can purchase from
contracts covering highly technical
or specialized products and
services without having to develop
expertise in every procurement
category.

Faster project delivery. Reduced
procurement timelines allow
agencies to begin projects sooner,
which can be especially important
for construction, technology,
emergency purchases, and grant-

funded initiatives with strict
deadlines.

e Reduced procurement costs.
Fewer staff hours devoted to the
solicitation process translate into
lower administrative costs.

o Greater purchasing flexibility.
Agencies can often choose from
multiple awarded vendors under a
cooperative contract, selecting the
one that best fits their specific
needs while remaining within the
cooperative's procurement
framework.

e Procurement support. Many
cooperatives provide contract
guidance, compliance assistance,
documentation, training, and
customer service throughout the
purchasing process.

e No membership cost. Many
cooperatives offer membership at
no cost, allowing agencies to
access contracts without paying
dues. CES vendors pass along

less cost in their pricing, as CES’
administrative fees are lower than

nearlv every other cooperative!

Benefits to the Cooperative

When agencies actively use cooperative
contracts, the cooperative benefits in ways
that ultimately improve services for all
members:

e Contract utilization. Increased
purchasing demonstrates that
contracts are valuable and relevant
to member needs.

e Administrative funding. Many
cooperatives are funded through
modest administrative fees paid by
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awarded suppliers—not by the
purchasing agency. This is the
CES model. Greater contract usage
generates the revenue needed to
operate the cooperative.

e Expanded contract offerings.
Sustainable funding enables the
cooperative to develop additional
contracts in response to evolving
member needs.

e Improved member services.
Revenue supports services such as
procurement assistance, contract
compliance reviews, training, legal
review, vendor management, and
educational resources.

e Stronger vendor participation.
Successful contract utilization
encourages high-quality vendors to
compete for future solicitations,
increasing competition and
expanding member options.

e Data-driven improvements.
Purchasing trends help the
cooperative identify emerging
needs and prioritize future
procurement opportunities.

e Long-term sustainability. Regular
contract use ensures the
cooperative can continue serving
its members without relying
heavily on taxpayer funding or
membership fees. CES receives no

taxpayer funding or membership

fees, subsisting almost solely on

its vendor-paid administrative
fees.

A Virtuous Cycle

The relationship between an agency and a
cooperative is mutually reinforcing:

1. The cooperative competitively
solicits and awards high-quality
contracts.

2. Agencies use those contracts to
purchase efficiently and
compliantly.

3. Awarded suppliers pay an
administrative fee to the
cooperative based on contract
sales.

4. The cooperative uses those funds
to administer contracts, provide
procurement support, develop new
contract opportunities, and
improve member services.

5. As services improve, more
agencies realize value from
participation, creating a stronger
procurement ecosystem for all
members.

This model allows member agencies to
maximize the impact of limited
procurement resources while enabling the
cooperative to continually invest in better
contracts, enhanced support, and
expanded purchasing opportunities. The
result is a sustainable partnership in
which the agency receives efficient,
compliant, best-value procurement
solutions, and the cooperative gains the
resources needed to continue serving
effectively.
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Routine and Emergency
Maintenance of Facilities

CES Job Order Contracts save you time
and bring consistency and stability during
routine and emergency maintenance of
your facilities. Our CES contractors are
ready to partner with you to assist in
maintaining your mechanical, electrical,
plumbing, flooring, painting, fencing, and
roofing systems as well as your sidewalks
and parking lots. You can develop your
scope of work including specifications and
special conditions of service and work with
our contractors on the details. Once your
maintenance contract is complete and
executed, you can issue a blanket purchase
order to CES for the specific maintenance
service you wish to be performed. CES will
then issue a purchase order to the
contractor of your choice.

The process for JOC services is as
follows:

1. You, the member communicates
the need to the contractor in a
specific scope of work which
includes a timeline for completion.

2. The contractor generates a cost
proposal in either Gordian or RS
Means and provides it to you.
(YOU have choice of which
contract is used for the cost
proposal.)

3. You review the cost proposal to be
sure it captures the scope of
services you have requested.

4. Upon approval of the cost
proposal, you will sign it and
upload it to the CES Bluebook.

5. CESissuesa CES PO tothe
contractor.

6. The contractor will perform the
work and provide you with an
invoice. You will review the invoice
for accuracy, sign it, and return it to
the contractor.

7. The contractor will upload the
approved invoice to CES using the
vendor portal.

8. CES will provide you with a CES
Invoice.

9. You will pay CES.

10. CES will pay the vendor. CES pays
all approved vendor invoices
weekly.

Billing Note: You and the contractor may
decide how often the contractor invoices
you for services. It must be a minimum of
one time per month for jobs that are
complete. The contractor invoices may
include multiple jobs but must be listed
separately on the invoices. Understand
that each job must have its own Gordian or
RS Means proposal.

Department of Workforce Solutions
Note: Any single project with a cost of
$60,000 or more (excluding NMGRT) must
have a wage decision and the contractor
must pay prevailing wages. (If the cost
doesn’t reach $60,000 but nears it, you may
wish to use a wage decision so that any
change orders during the project - that
would take it over $60,000 - do not trigger
retroactive wage rates.)

Payment and Performance Bond Note:
Any single project with a cost of $25,000 or
more (including NMGRT) must be insured
with Payment and Performance Bond.
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JOB OPPORTUNITIES AT CES

www.indeed com.

Educational Articles, provided monthly by the CES TAP program, will
resume in September.

House Bill 456, effective 6/20/2025, increased the limits for Job Order
Contracting (JOC) and Architectural and Engineering (A&E) services. The
single PO limit for JOC services is now $7 million, and the single PO amount
for A&E services is $2 million. These updated limits provide more flexibility
to use CES contracts for these services, so please keep CES in mind for
projects within these limits. If you have any questions or would like more
information, feel free to reach out to any of us at CES.
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SPEBNAL BVRATION BAPARITY @@WW

LT A strategic approach for
Amid persistent Special Education (SPED) staffing shortages districts s

are working to strengthen building-level expertise, elevate instructional districts to enable
quality, and develop sustainable leadership capacity. experienced LQVQI ) Ond 3
CES LEAP SOLUTION ;

LEAP offers a sustainable solution by leveraging experienced educators |lC€ﬂS€d educotors o
already serving within district schools onto teams needing support and obtain Spe(]m Fducation
leadership and by driving change around Special Education licensure in i

our schools. Providing a differentiated pathway that allows districts to NM ||C€ﬂSUFE.
support current Level 2 and Level 3 licensed teachers in adding Special

Education PK-12 NM licensure. WAaI»SGE

ll_au_l DISTRICTS IMPLEMENT THE PATHWAY | 0€g L F/’p gp gc a P a ﬂ?

Districts hand-select effective general educators with a
Level 2 or 3license to participate in our LEAP C8 cohort.
Participants transition into Special Education site-based 3 Differentiated to recognize and
roles at the year start remaining anchored in district schools capitalize on educator experience
to further grow and support a pathway of district GYO.

. Action Research Plan replaces

DISTRICT IMPACT traditional Ilcgnsure portfolio and aligns
s i to site-based needs

CES LEAP develops building-level SPED expertise and *Candidates must pass Praxis

instructional leadership within districts, strengthening

and stabilizing SPED teams. The pathway refreshes the

skills and instructional toolboxes of experienced

educators while building internal capacity and improving

continuity of services for students with disabilities.

« Coaching and coursework are calibrated
to build and connect special education
experience and knowledge with an
educators prior expertise.

FOR DISTRICT PARTNERSHIP DISCUSSIONS, CONTACT: ALEXIS ESSUNGER | ALEXIS@CES.ORG
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Ces

Plan NOW to join this elite group!

Momentum

for educational leaders

Facilitator Coaches:
Evan Edwards
Michele McWilliams

WHAT YOU WILL GET:

+ Network with educational leaders
across the state of New Mexico

e 40+ hours of professional
development

¢ Grapple with real issues in real
time

* Grow your leadership skills '

e Reflect as a transformational 2026'2 027
leader o -

e Meet with your personal | 10 Virtual Sessions

" plus personal executive coaching

executive coach once monthly
deeper insights
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CES+
LEDR

LEADERSHIP IS AJOURNLEY!

Momentum helps you move forward, build
confidence, and lead with vision

Dates:
Virtual from
8:30am - 11:00am
August 25, 2026
September 9, 2026
October 20, 2026
November 17, 2026
January 26, 2027
February 16, 2027
March 16, 2027
April 20, 2027
May 11, 2027

Register today!
Scan the QR Code Below.

L

o
o

Have questions? Email us at
leadershipdevelopment@ces.org




AspIring
Superintendents

Academy

Develop the real-world skills to lead school districts where every
child is supported and prepared to thrive in school and succeed in
the future.

The role of the superintendent has never been more complex — or more
important. New Mexico school districts require leaders who can respect
diverse cultures, navigate challenges with vision, and inspire teams to

create transformative learning experiences for every child.
CES's Aspiring Superintendents Academy is your opportunity to prepare for

this leadership role. Our highly interactive programs are designed to equip
you with the practical skills, innovative strategies, and forward-thinking
mindset needed to lead student-centered, future-driven school districts!

Applications are now being accepted
for ASA's 2026-27 academies!
Apply at www.ces.org/leadershipdevelopment




Ces

Instructional

Coaching
Conference Level 2

Facilitator Coach:
Michele McWilliams, M.Ed., PCC, ACTC

OUTCOMES FOR PARTICIPANTS:

e Build Trust and Safety with clients
including difficult clients

e Analyze the International Coaching
Federation coaching competencies

e Continue to enhance and practice
powerful coaching skills

e Prepare for coaching sessions that
result in teachers changing their
practices for better student

outcomes. Bl Nov.2&3,2026
e Continue to move teachers to | . &

stronger practices for student To be held at CES

outcomes
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NEW MEXI(O%:%?RHE

How New Wexico's Education Aetually Compares Naﬁoﬂa!!q

The NMCEL 2026 Summer Conference

% i /4 ¥

Leadership Track From Insight to Action Track

Our workshops aren't ;usl professional learnmg !hey’re leadership The four sessions in the Insight to Action Track will include a follow-up with
accelerators for ging leaders, d i , and district teams  keynote speaker George Couros and relevant updates on our TRUE status,
alike, Each session blends practical strategy, real-time application, and including student performance and Lexile scoring. On the final day, we'll take a
reflection so participants leave ready to implement immediately. Whereveryou  deep dive into Al and deliver immediately usable tools and resources for

are in your leadership journey, you'll gain the clarity, challenge, and momentum  district- and school-level implementation.
to grow your impact and lead lasting change.

- ¥
/1'

o}? q“ciu_e Marrioﬁ Pyramid North
ierang Conference Center
ranclsco,Bduli~ P
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Mohamed Al-Hussaini
Procurement & Contract
Specialist

Email: mohamed@ces.org
Phone: Ext 128

Kim Alvarado
Purchasing Specialist
Email: kalvarado@ces.org
Phone: Ext 137

Brian Baca
HR/Special Ed Specialist

Email: bbaca@ces.org
Phone: 505.910.9997

Jim Barentine
NM Southern Services Mgr,
Social Media Services

Email: jim@ces.org
Phone: 575.646.5965

Kelly Bassham
Financial Specialist (AP)

Email: kelly@ces.org
Phone: Ext 135

Mathew Bayhan
IT Specialist

Email: mathew@ces.org
Phone: Ext 152

Paul Benoit
NM Northern Services Mgr,
REAP Services

Email: paul@ces.org
Phone: 575.562.2922

Steve Brown
ID East Sves Manager

Email: sbrown@ces.org
Phone: 208.604.2138

Kimberly Buckner
Purchasing Specialist

Email: kbuckner@ces.org
Phone: Ext 131

Mandy Cardiel
Purchasing Specialist

Email: mcardiel@ces.org
Phone: Ext 147

Marisol Carrasco
Leadership Admin Assistant,
Social Media Assistant
Email: mcarrasco@ces.org
Phone: 575.390.6231

David Chavez
Executive Director

Email: dchavez@ces.org
Phone: Ext 109

Katherine Densmore
Purchasing Specialist

Email: katherine@ces.org
Phone: Ext. 148

Katie Effert
Executive Admin Assistant

Email: katie@ces.org
Phone: Ext 127

Alexis Esslinger
LEAP Director

Email: alexis@ces.org
Phone: Ext 139

Drew Evans
ID West Sves Manager

Email: devans@ces.org
Phone: 208.899.5537

LeAnne Gandy
Leadership Development
Program Director

Email: leanne@ces.org
Phone: 575.704.9904

Loretta Garcia
TAP Director

Email: lgarcia@ces.org
Phone: 505.985.8454

Mason Goold
UT North Sves Manager

Email: mgoold@ces.org
Phone: 801.664.0742

Peggy Green
UT South Sves Manager

Email: pgreen@ces.org
Phone: 435.327.1693

Norma Henderson
Finance Manager

Email: norma@ces.org
Phone: Ext 104

John King
Construction Analyst ()

Email: jking@ces.org
Phone: Ext 150

Jenny Malvern
Purchasing Specialist

Email: jmalvern@ces.org
Phone: Ext 134

Yolanda Mares
Purchasing Specialist

Email: ymares@ces.org
Phone: Ext 120

Doug Marshall
IT Director

Email: dmarshall@ces.org
Phone: Ext 114

Margaret Mikelson
Finance Specialist

Email: margaret@ces.org
Phone: Ext 126

Kim Mizell
SITE Director

Email: kmizell@ces.org
Phone: Ext 136

Monica Myers
Business Office Admin
Assistant

Email: monica@ces.org
Phone: Ext 145

Bertha Ochoa
Purchasing Specialist

Email: bertha@ces.org
Phone: Ext 123

Thad Phipps
Construction Analyst (S)

Email: thad@ces.org
Phone: 575.308.3193

Lianne Pierce
Director of Ancillary

Email: lianne@ces.org
Phone: Ext 103

Julie Ponce
Purchasing Specialist

Email: julie@ces.org
Phone: Ext 106

Jeanne Rayburn
Office Assistant/Reception

Email: jeanne@ces.org
Phone: Ext 101

Lisa Romo

Procurement & Contract
Specialist

Email: lromo@ces.org
Phone: Ext 129

Gustavo Rossell
Procurement Director

Email: gustavo@ces.org
Phone: Ext 117

Teresa Salazar
Chief Operations Officer

Email: teresa@ces.org
Phone: Ext 149

Angelina Sandoval
Ancillary Admin Assistant

Email: angelina@ces.org
Phone: Ext 119

Ilene Sandoval
Finance Specialist (AR)

Email: ilene@ces.org
Phone: Ext 122

Kara Scheib
Lead Purchasing Specialist

Email: kara@ces.org
Phone: Ext 125

Kelley Scheib
Financial Specialist (Payroll)

Email: kelley@ces.org
Phone: Ext 107

Robin Strauser
Chief Financial Officer

Email: robin@ces.org
Phone: Ext 108

Yvonne Tabet
Human Resources Director

Email: yvonne@ces.org
Phone: Ext 113

Angela Valadez
Procurement Admin Asst

Email: avaladez@ces.org
Phone: Ext 116

Anita Valencia
Purchasing Specialist

Email: anita@ces.org
Phone: Ext 110

Joe Valencia
Procurement & Contract
Specialist

Email: joe@ces.org
Phone: Ext 124

Misty Wade
LEAP Admin Assistant

Email: mwade@ces.org
Phone: Ext 144

Valerie Yoakum
Ancillary Admin Assistant

Email: valerie@ces.org
Phone: Ext 111
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